Il August 2016
lpen Discussion and Summer Lanference Wrap-lp



Today's Agenda

= [ommunity Updates
NTKN Strategic Planning Update
SLA DTRAN
TRB LIST
MTKN
ETKN

= [Ipen Discussion




NATIONAL TRANSPORTATION KNOWLEDGE
NETWORK



4-Stage Strategic Planning for NTKN

b/3/2016-Session I: Where are we today? (Situation assessment)
1/1/2016-Session 2: Where do we want to be? (Strategic direction)

= Vision

= Mission
= [ipals

= [Ibjectives

8/12/2016-Session 3: What do we need to do to get there?
(Implementation planning)

= [Ibjectives > Strategies

= [ritical Success Factors + Barriers

= Action Plan > Action steps, deliverables, date, responsibility

9/89/2016-Session 4: How do we monitor our progress? (Monitoring)


Presenter
Presentation Notes
Purpose of this exercise: Begin a strategic planning process that will provide a strategic direction for our work

Facilitated by Lydia Mercado, Strategic Advisor to the USDOT Assistant Secretary for Research and Technology

Session 1: Attendees reflected and brainstormed on the following questions:
	What is different in 2016, compared to the early days of TKNs?
	What have we learned over the lifetime of TKNs?
	Who are our customers?
	What do we have to offer?

Session 2: discussed visioning exercise and model for goals and objectives
Homework for next session – 7/1/2016
Vision:  A picture of the “preferred future”; a statement that describes how the future will look if the NTKN/TKN achieves its ultimate aims. 
 
Visualize watching your calendar (on Outlook or wherever you keep your calendar).  Watch it scroll down through the months to arrive at January 2020.  Imagine that you are at the TRB Annual Meeting, listen to people talk about how great a year NTKN had.  Listen to them describe the specific things NTKN was able to accomplish.  Ask them about the services, training, and resources you provided. Listen to them talk about the buzz and value-added NTKN provided.  Now open your eyes and record what you heard.
 
Be prepared to share what you saw in your visualization on the July 2nd conference call.
 
Based on the input from our visualization exercise, we will identify themes and common ideas to define the major goals for NTKN.

Session 3: We are meeting tomorrow. Our homework was to write goal statements and objectives (over the next three years) to achieve goals. The goals we are working from and will be discussing are: Membership, Education, Community Outreach/Communication, Organization, Professionalism, Networking, and Technology.

The result of tomorrow’s meeting will be draft goals and start of a template for NTKN.

All input and feedback is welcome in this exercise!


Related TKN Activities

= Long-term solution for TRANLIB

= NTL investigating LibGuides / LibAnswers (could be
leveraged in NTKN efforts)



SLA TRANSPORTATION DIVISION



TRB LIBRARY AND INFORMATION SCIENCE
FOR TRANSPORTATION COMMITTEE



MIDWEST TRANSPORTATION KNOWLEDGE
NETWORK



EASTERN TRANSPORTATION KNOWLEDGE
NETWORK



OPEN DISCUSSION
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