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Succession Planning 101



National Rural Transit Assistance Program

• Technical assistance center funded by 
FTA through the Section 5311 Program

• Provides free training materials and 
technical assistance to rural and tribal 
transit providers and State RTAPs

• Review Board – 14 State DOT and 
rural and tribal transit agency staff from 
across the country

• Learn more at nationalrtap.org

http://www.nationalrtap.org/


What is TACL?

The Transportation Technical Assistance Coordination Library 
(TACL) provides a sustainable methodology and platform for 
access and findability of rural and tribal transit coordination 
resources across a diverse range of transportation technical 
assistance centers and the Federal Transit Administration 
(FTA).

The FTA-funded technical assistance centers participating in 
this ongoing work are:
• National Aging and Disability Transportation Center 

(NADTC)
• National Center for Applied Transit Technology (N-CATT)
• National Center for Mobility Management (NCMM)
• National Rural Transit Assistance Program (National RTAP)
• Shared-Use Mobility Center (SUMC)
• Transit Workforce Center (TWC)

http://transportation-tacl.org

http://transportation-tacl.org/


What is Succession Planning

Succession planning is the strategic process of 

identifying and preparing high-potential 

employees through mentoring, training, and job 

rotation opportunities to replace staff, upon 

exiting the agency. 

Source: TCRP, Strategies to Attract and Retain a Capable 
Transportation Workforce. Washington, DC: The National Academies 
Press, 2011. 

https://doi.org/10.17226/14475
https://doi.org/10.17226/14475


Steps in Succession Planning



What Should be Included in a Succession Plan?



Succession Planning 101 Demo

https://elearning.nationalrtap.org/

https://elearning.nationalrtap.org/


Additional National RTAP Resources

Transit Manager’s Toolkit
https://www.nationalrtap.org/Toolkits/Transit-Managers-Toolkit/Administration/Human-

Resources#SuccessionPlanning

Succession to Transit Twitter Chat
https://irp.cdn-
website.com/270961f6/files/uploaded/Transit_Succession_Planning_Twitter_
Chat_Summary.pdf

https://www.nationalrtap.org/Toolkits/Transit-Managers-Toolkit/Administration/Human-Resources#SuccessionPlanning
https://www.nationalrtap.org/Toolkits/Transit-Managers-Toolkit/Administration/Human-Resources#SuccessionPlanning
https://irp.cdn-website.com/270961f6/files/uploaded/Transit_Succession_Planning_Twitter_Chat_Summary.pdf
https://irp.cdn-website.com/270961f6/files/uploaded/Transit_Succession_Planning_Twitter_Chat_Summary.pdf
https://irp.cdn-website.com/270961f6/files/uploaded/Transit_Succession_Planning_Twitter_Chat_Summary.pdf


Using the Templates

• https://nationalrtap.eos-
intl.net/N94067/OPAC/Details/Record.aspx?BibCode=631950

• Available in both MS Excel or Word and scalable, so you can adjust 
sections if you need more room to write

• The templates can be used for multiple positions within the same form or 
separate forms for each position. 

• Electronic or printed versions should contain everything needed to provide 
the intended guidance, especially for unforeseen vacancies.

https://nationalrtap.eos-intl.net/N94067/OPAC/Details/Record.aspx?BibCode=631950
https://nationalrtap.eos-intl.net/N94067/OPAC/Details/Record.aspx?BibCode=631950


Q&A 



Thank You

National RTAP
nationalrtap.org
cmarcus@nationalrtap.org
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