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“It was the best of times, it was the worst of times,” Charles Dickens, A
Tale of Two Cities

“‘Whether it’s the best of times or the worst of times, it’s the only time
we’ve got,” Art Buchwald

“It's always the best time to go to the library,” Cara Marcus


Presenter Notes
Presentation Notes

At this point I would like to introduce today’s speakers

CARi Banta has worked in public transportation at the Texas Dept. of Transportation for seven years and is currently the program manager for RTAP and Section 5304. When the division began the transition to an electronic grant management system, she drew upon her previous career in software development to assist with the initial design and subsequent enhancements. Since 2018 she has been the implementation lead for the system. She lives in Austin with her husband and a very noisy parrot. Apologies in advance for any screaming in the background.

Deborah Bach is currently the Rural Transit Programs Supervisor for New Mexico Department of Transportation, Transit Bureau. She has been with the Transit Bureau for more than 5 years. She is a graduate from SUNY Buffalo with an MS in Economics. Collectively, she has more than 20 years of experience in project and program management leadership in both the public and private sector. Deborah serves as the project management lead for the Transit Bureau’s robust Electronic Award Management System (BlackCat). She has experience in the system’s procurement, integration and scope management, quality management and contract management.

Kerri Ruse has been the Transit Manager at the Nebraska Department of Transportation since 2013. During her tenure in transit, Ms. Ruse has partnered with the University of Nebraska to provide a rural driver training program, develop custom technology tools for the DOT including the system you will see today, and launched a new website for the DOT. Check it out at nebraskatransit.com. She also designed a statewide vanpool program that provides an affordable, reliable transportation option for workers in rural manufacturing and the food processing industry. In her time away from Transit, she enjoys vegetable gardening and spending time with friends and family.
�




National Rural Transit Assistance Program

Technical assistance
center funded by FTA
through the Section 5311
Program

Provides free training
materials and technical
assistance to rural and
tribal transit providers and
State RTAP programs

Review Board — State
DOT and rural and tribal
transit agency staff

National RTAP offices are
in MA and DC

Welcome to

National
RTAP °

Rural Transit Assistance Program

Creating rural and tribal transit solutions

through technical assistance, collaboration
and free training and transit industry materials

What can National RTAP do for you?

= & £

Training & Technical Assistance Resource Center Peer Networking

Utilize our free training materials, eLeamning courses, Tap into our comprehensive collection of resources on Connect with your peers through our online forums,

webinars, and other technical assistance products. rural and tribal transit and get answers to your guestions. roundtables and chats, and conferences.

Learn more at nationalrtap.org



http://www.nationalrtap.org/

National RTAP Resource Library

Urban Mass Transportation Administration

National RTAP was established on July 1, 1987. One
of the most important first year goals was “Starting a Assistance
National RTAP Resource Center,” which would open P
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Our Website Through the Years

Federal Transit Administration (FTA)
National Rural Transit Assistance Program (RTAP)

What's New

* FTA is requesting states to identify host sites for drug and alcohol training
workshops. FTA has announced that it is changing the way it conducts substance
abuse training. During the 2001 State Programs Meeting, Mark Snider said that FTA
will hold at least 12 sessions nationwide rather than only holding workshops in major
cities. The workshops will cover the new Part 40, Part 655 (653 & 654), and other
current issues pertaining to drug & alcohol testing and administration. These
workshops will take the place of the traditional workshops held this year in Las Vegas,
Orlando, St. Louis, and Pittsburgh. If your state or your state in conjunction with
neighboring states would like to host a drug and alcohol training session, contact Mark
Snider at FTA by the end of August and let him know that you are interested in hosting
a session and identify a location for the meeting. States can decide where to hold the
workshop (hotel, conference center, state DOT facility), but the meeting facility should
have space for 100 people. The cost of the sessions will be covered by FTA and FTA

2001

National

RTAP

W

Q Cloud Signup [l &% Cloud Login

i) callusat: 888-589-6821

Rural Transit Assistance Program

Web Apps

Toolkits =~ Webinars rProgram  Tribal Transit

Find Information and Resources

1 The National RTAP Resource Library is a
comprehensive collection of rural transit-
related materials, including training modules,
reports, technical briefs, and articles that you
can view, order, or download.

State RTAP

E Visit our Resource Library

Download our Resource Catalog

[ National RTAP

Federal Transit Administration (FTA)
National Rural Transit Assistance Program (RTAP)

What's New:

National RTAP
State RTAP
Web Resources

New!National RTAP Training
Resource Catalog New:

New TCRP Publications

The Transit Cooperative Research Program (TCRP) has published several new
reports in the past few months. Below is a list of reports of interest to rural agencies
and operators with links to the full articles.

Calendar

Electronic Business Strategies for Public Transportation: Strategies to Expand & lIimprove
Deployiment of ITS in Rural Transit Systems

2005

Public Transportation Energency Mobilization & energency Operations Guide
National

RTAP Q

Rural Transit Assistance Program

Home About News Resource Center Training Toolkits Web Apps ‘Webinars

2016

Technical Assistance

Tribal Transit

7@ eLearning Login (g, Cloud Login
®3 Chat Online 5 Email ¥ 888-569-6821

State RTAP




Developing our New Website

Over 200 Pages

Migration to new platform

Streamlining navigation

Greater interactivity and modernized look-and-feel

Committee included resource center manager, assistant director,

analyst, two graphic designers, and two information systems
professionals

The resource center manager was involved in every step of the
process, selecting images, editing content, determining page
structure, eftc.

Met online most weeks for 1 Y2 years . . . and it was fun!
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BLOG

°

SETTINGS




.
Meet the New Online Library Mega Menu

HOME ABOUT+ NEWS+ RESOURCES - TRIBAL TRANSITv  STATE RTAP -

INFORMATION TRAINING TOOLKITS TECHNOLOGY TOOLS
Resource Library National RTAP Training Overview ADA Toolkit Overview

Resource Catalog National RTAP eLearning Bus Roadeo Toolkit Cost Allocation Calculator
Topic Guides 2 The Point Training How to Find Anything Toolkit GTFS Builder

Technical Briefs Directory of Trainers Marketing Toolkit ProcurementPRO

Best Practices Spotlight Webinars State RTAP Manager's Toolkit Website Builder
COVID-19 Information Peer Roundtables & Chats Transit Manager's Toolkit

Rural INTD RTAPgo




Resource Share

https://www.nationalrtap.org/Resource-Center/Resource-Library
Resource Share is truly
Subject Format
meant to share!
» [ Capital Assets () Data and Survey Results
» Management and Administration 0 H

Forms
Use the citations and permanent URLs to
resources developed by National RTAP in
your newsletters, documents, website and
Presentations SOCial media.

[ Research and Reports

O 0O

Mobility Management (] National RTAP Product Guides

O

National RTAP

]

Pamphlets and Brochures

O

Planning and Design .

O
O

Programs and Regulations

» || Rider Groups

- L) Technical Briefs Resource Library Widget
» || Safety and Security N
_ . [ ) Toolkits
|| Statistics and Data Add the National RTAP Resource
— () Training Modul ; i -
» @ Transit Operations raining Modules Library Widget to your website.
[ ] Videos

» | | Transit Personnel

Learn More


https://www.nationalrtap.org/Resource-Center/Resource-Library

Our Collection Development Model

AR by

Format (e.g., technical briefs, webinars)

Oldest

Rapidly changing topics (legislation, technology)

Fase to update

Substantial utilization

Training about a National RTAP product that was updated




Resource Catalog

« Clickable resources link to
downloadable and orderable
resources in the library

- Resources by Roles provides lists
of suggested resources for new
hires

- Catalog is shipped to all new
RTAP Managers

Roles Used in Transit Manager’s Survey
Bus Diover

Bus Operations Manager

Bus Washer,/Hostler

Customer Service Representative
Dispatcher/Dispatcher Manager
Head of Agency

Maintenance Supervisor
Mechanic

Office Manager

Transportation Manager

Suggestions for Additional Roles

Heads of Transit Agencies
Office Staff

Board Members
Drvers/Operators
Dispatch Staff
Maintenance Staff
Transit Management
Mobility Managers

State Program,/RTAP Managers
Board Members
Volunteers

Most National RTAP training modules and all technical briefs are available in PDF format. Many resources are also available
in multiple formats — P: Print D: Disc/Drive E: eLearning. If viewing this catalog as a PDF, use the mouse to hover over
any bold resource titles (or the words Instructor, Facilitator, Learner, Resource Guide, or Spanish) and use Ctrl + Click to
access the link to that resource. Training modules in print, disc, and thumb drive formats are available for shipment, free of
charge, from our online Resource Library or by phone, email or chat.




Content Creation

The National RTAP resource center manager is
responsible for research, project management, and
production for resources including, but not limited to:

» Training modules (books and discs)
* Online toolkits

« Technical Briefs

» Best Practices Spotlight Articles

« Social Media content

The process often includes developing an RFP for
subject matter experts, conducting first person
interviews, overseeing multiple reviews, and design.




TACL: The Transportation Technical Assistance Coordination Library

The Transportation Technical Assistance Coordination Library (TACL)
provides a sustainable methodology and platform to access
resources across a diverse range of transportation technical
assistance centers and the Federal Transit Administration (FTA).

T R A N S P O R T A T ] O N

The FTA-funded technical assistance centers participating in this
Technical Assistance Coordination Library ongoing work with links to their coordination resources are:

* National Aging and Disability Transportation Center (NADTC)
* National Center for Applied Transit Technology (N-CATT)

* National Center for Mobility Management (NCMM)
http://transportation-tacl.org e National Rural Transit Assistance Program (National RTAP)

* Shared-Use Mobility Center (SUMCQC)



https://www.transit.dot.gov/coordinating-council-access-and-mobility
https://www.nadtc.org/coordination/
https://n-catt.org/coordinating-council-on-access-and-mobility-ccam/
https://nationalcenterformobilitymanagement.org/by-topic/coordination/
https://www.nationalrtap.org/Toolkits/Transit-Managers-Toolkit/Operations-and-Planning/Coordination-and-Mobility-Management
https://learn.sharedusemobilitycenter.org/search/?keyword=coordination&topics=&doctypes=&resourcetypes=learning_module,casestudy,multimedia,overview,metro&modes=&partners=&orderby=relevance&tab=tile
http://transportation-tacl.org/

Why was TACL Created?

United States Government A bility Office

Report to the Committee on Banking,
Housing, and Urban Affairs, U.S. Senate

January 2020

PUBLIC
TRANSPORTATION

Enhanced Federal
Information Sharing
on Coordination Could
Improve Rural Transit
Services

GAO-20-205

The Transportation Technical Assistance
Coordination Library (TACL) provides a
sustainable methodology and platform for
access and findability of coordination resources
across a diverse range of transportation
technical assistance centers and the Federal
Transit Administration (FTA).

A task force was convened, led by the National
RTAP resource center manager, to meet and
develop a technical solution to coordinate
resources. We launched TACL in one year.



Browsing TACL

i (0101 Webinar Series: Connecting Users and Rides for Specialized Transportation.
vr i 2016
orma L During this webinar from the National RTAP 101 Webinar Series on Connecting Users and Rides for Specialized Transportation, Judy
Case Study (15) Shanley of the National
Webinar (1) “webinar B view item
Learning Module 8]
Technical Briet 7 (02016 Technical Assistance Program Case Study: PDRTA Commuter Feasibility Study
Trends Report 6) o
Toolkit (5) [ 2016 _ _ _ _ S .
Topic Guid 1 The Pee Dee Regional Transportation Authority (PDRTA), in association with National RTAP (NRTAP), set out to identify service plan
opic Guide 4 alternatives that will
more... case study B View item
¥ Subject(s)
Planning (33) e 02016 Trends Report Topic Spotlight: Crossing Jurisdictional Boundaries
Partnerships (24) et 2016
Promising Approaches (23) K The ability to cross jurisdictional boundaries and coordinate transportation services greatly affects mobility for older adults and people
Populations 17 with disabilities
Technologies (18) ——— 3 view item
Funding (1)
Geographies il 2007 e et ; ; ili
s () @i (2017 Trends Report Topic Spotlight: Seamless Mobility
- 2017
Date L Seamless mobility is made possible by infrastructure that connects without interruption, technology that helps people plan and take
Since 2020 (21) trips, and regional
Since 2019 (39) fendste. 3 Viewitem
Since 2015 (61)
Since 2010 (63) & (J 2018 Trends Report Topic Spotlight: Innovative Approaches to Section 5310 Funding M...
Before 2010 (2) St
Custom range. .. i"“ 201? ) ) . ) ) ) . . )
In this Innovative Section 5310 Funding Match Topic Spotlight, NADTC explores how local funding match is integral to implementing
w TA Center federally funded transit
SUMC (15) trends re... B View item
FTA (13)
National RTAP (13) ‘e ) American Indian Transportation: Issues and Successful Models




Searching TACL

GTFS

g o

1 results

‘Wabinar GTFS Flax

L

webinar

J Webinar: GTFS Flex

2020
This webinar explain what GTF S Flex is, and describes its advantages and the
3 View item

Advanced Search

Advanced Search

Find Resources With:

AND

AND

Limit By:
TA Center

Format

A4

A4

Title
Date

Keyword(s)

Preview Search:
title=CCAM AND date:[2020 TO *]

Equals ~ | CCAM
| 2024 present

Like ~




Questions?




Thank You!

National Rural Transit Assistance Program
nationalrtap.org

info@nationalrtap.org

Find us on Facebook, Twitter, YouTube, LinkedIn & Instagram
888-589-6821

Cara Marcus National «

Resource Center Manager RTA P \

Cmarcus@natlonalrtap.orq Rural Transit Assistance Program
781-404-5020

\ U.S. Department of Transportation
""" FTA Federal Transit Administration


http://www.nationalrtap.org/
mailto:info@nationalrtap.org
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