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Presenter Notes
Presentation Notes
 I am sure all of you have attended training sessions and webinars which discuss how to make a document 508 compliant.  The discussion today, will give you some tips on how to set your programs up to manage 508 compliance within your office.  Remember making your program function as a 508 friendly program will take knowledge, experience, and tools.  The tools you have at your disposal will make it easier for you to make things accessible.  

As we all know, Section 508 pertains to anyone with a disability who is trying to access information.  It applies to the development, procedure, maintenance, and usage of documents and programs.   508 is set up to assist those without vision, with limited vision, without perception of color, tunnel vision, cataracts, dyslexia, with limited language, cognitive, and learning disabilities. 

But making your program compliant with 508 standards can put a strain on your programs time, staff, resources, and money.  I hope to give you some tips on taking some of the burden off your program.
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Section 508 Waiver

Like the Unicorn and Loch Ness Monster, this document is a igment of
your imagination. This replica was developed only as tribute to the
common missunderstanding that compliance or work necessary to
achieve compliance can be waived. Section 508 remains as elusive as
each of these mysterious creatures. To-date none have been photo-
graphed and/or used as supporting documentation in the court of law.
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https://karlgroves.com/2011/07/28/get-a-free-section-508-waiver-here
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First you must remember that you cannot ask your stakeholders or others to waive their rights to a 508 compliant document.  Having said that, there are exceptions to the 508 compliance rules which may help you implement the protocols easier.  These exceptions include:    

Legacy – products that were created or entered prior to January 19, 2018.
Matters of National Security
Non Federal Contracts  - These are contracts that are exempt if the subject matter of the contract comes from state or other non federal funds, and/or will not be used be Federal employees or for Federal purposes, or placed on a federal website.
Undue Burden and Best Meets exception which we will discuss in a minute.

No matter which exemption you use, you must document it in writing.  Keep good records of your exemptions so that if you are ever audited you can prove due diligence.  

As a side note remember you can obtain an exception for 508 compliance but you cannot ask that your program is exempt from complying from the 508 requirements.  


https://karlgroves.com/2011/07/28/get-a-free-section-508-waiver-here

Undue Burden

You cannot use this exemption:
» because its inconvenient for you to find a compliant product.

» because you’ll have marginal additional cost in bringing a system into
compliance.

» because you goofed and chose the wrong product/service.

» because a compliant product is more expensive than a hon-compliant one.
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The first 3 exemptions are self explanatory.

One thing I hear from individuals when discussing 508 compliance is that it will cause an undue burden on their program.  You have to remember if you are claiming the undue burden exception:  read list.

An Undue Burden is the type of thing that would cause such an expense or effort that it would pose an actual threat to your program’s ability to do business. 

In determining whether conformance to requirements in the Revised 508 Standards would impose an undue burden, you should consider the extent to which conformance would impose significant difficulty or expense on your available resources.

When using this exemption make sure you document, in writing, the basis for determining that conformance to the requirements for 508 Standards constitute an undue burden on your agency. The documentation should include an explanation of why and to what extent compliance with applicable requirements would harm your program.   


Best Meets

You may use the “Best Meets” exception only if
there are zero products in the marketplace which

meet your business needs to help you with
accessibility
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Another issue I hear a lot of is that it is hard to find or a program does not have the proper software to meet the complaint requirements.  Best meets exception means if the product is not commercially available, or if there are zero products in the market place which meet 508 requirements, you can procure an ICT (information and communications technology) product that best meets the Revised 508 Standards.  This does not mean that you can just throw their arms up and pick whichever product you want to because no product is fully-compliant. You must pick the most accessible product that meets business needs.  

You should document in writing: (a) the non-availability of conforming ICT, including a description of market research performed and which provisions cannot be met, and (b) the basis for determining that the ICT to be procured best meets the requirements in the Revised 508 Standards consistent with the agency’s business needs.  You must leave a paper trail.
 
Where ICT that fully conforms to the Revised 508 Standards is not commercially available, you should then provide individuals with disabilities access to and use of information and data by an alternative means that meets identified needs.



Funding

Section 508 compliance is not subject to the
Unfunded Mandates Act.
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Funding is a big reason parties steer away from complying with 508 requirements. Unfunded mandates are controversial because states, counties, cities, and companies must implement a process without financial assistance. The state and Federal government have numerous mandates with no funding attached to them so the burden of meeting the requirements falls into the hands of your program. 

The Unfunded Mandates Act is a Federal law that is set up to minimize the imposition of Federal Unfunded Mandates on companies, states, cities, counties, and tribal entities.  508 is not covered under the Unfunded Mandate Act.  This means that even though funding is not earmarked from the Federal government for you to implement 508 compliance, you still need to find the funding in your budgets to meet the requirements.  




508 Program Plan
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Because of the 508 requirements and the limited exceptions you will need to look at what the challenges are to your program so that you can provide 508 compliant reports, webpages, etc.  You should set up a team or person to look at your goals. You can set your plan up in many different way, but drafting a plan and sticking to it is your ultimate goal.


Steps to help your program set up a 508
program

1. Set up a team or designate a person to manage the
508 compliance issues for your program.
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Some programs set up a teams some can only spare one person to manage the matter.  At WYDOT we have a civil rights offices that handles some 508 matters, and I work on the 508 compliance issue for reports.  I keep in touch with the civil rights office and have brought them up to speed on what we are doing.  


Steps to help your program meet 508
requirements

1. Set up a team or designate a person to manage the
508 compliance issues for your program.

2. Define goals and priorities.
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Once you have decided who will be your team members or 508 compliance person, you need to review what the goals and priorities are for your program.  These should include priorities and gaps in policies, processes, tools and resources.  At this time you should be looking at organizational challenges and determine authorities, roles, responsibilities and expectations for the 508 compliance team/person.  

At this point you should be assessing the organization’s readiness to adopt the planned changes and develop an approach to build the plan.

You should also set up a risk management plan and a way to keep executive management and stakeholders up to date on your progress.  You will need their approval and support.  


Steps to help your program meet 508
requirements

1. Set up a team or designate a person to manage the
508 compliance issues for your program.

2. Define goals and priorities.
3. Estimate your budget to insure compliance.
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This is going to be on ongoing process.  You will have to change your budget as you perfect this process.  You should keep in mind the amount your organization will need to contribute and how much your contractors will need to come up with.  Will the contractors be allowed to build the funds into their budget or will they need to come up with the funding internally.  Also, will your budgeted funds come from your administrated funding or will you need to set up a new funding stream for 508 compliance.  You may need to work with your budget office to determine the funding available.  

If you have a team, you will also need to look at salaries, and where the funding will come from.  

Remember If you are requiring your contractor to make the report complaint, your budget can be rolled into your research projects if necessary.  You can build an automatic budget number you feel will cover the time to make a report compliant.  


Steps to help your program meet 508
requirements

1. Set up a team or designate a person to manage the
508 compliance issues for your program.

2. Define goals and priorities.
3. Estimate your budget to insure compliance.
4. Review technologies that are not compliant with 508.
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You will need to review your Word versions, your Adobe licenses for your reports, and will need to review all other technology requirements your program may have.  The start up for this may be a large initial expense, and you need to know where the funds are coming from.  This is why your management and budgeting office will need to be kept in the loop.  

Remember when you purchase software so you can run your 508 compliance checks, you check the accessibility compliance record (ACR) for the program to insure it is compliant.  Also, be sure you are checking for ACR with all new versions of any software you purchase or update.  A discussion on accessibility compliance record reports can be left for a different time.



Steps to help your program meet 508
requirements

1. Set up a team or designate a person to manage the
508 compliance issues for your program.

2. Define goals and priorities.

3. Estimate your budget to insure compliance.

4. Review technologies that are not compliant with 508.
5

. Transition challenges.
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Transitions from the day to day operations to what is needed for 508 compliance may seem difficult but if you set up a metrics or checklist to help you track and monitor your progress, you will be able to mark off your progress has it happens.  Your transition process should include cross walking your old policies with the new ones, keeping up to date on the changes to 508 policies, and setting up a way to audit your compliance progress.  

To help you get over the transition challenges, the OMB has established a minimum mandatory metrics in the Agency Section 508 Dashboard Reporting Templates that may help you move forward.  


Steps to help your program meet 508
requirements

1. Set up a team or designate a person to manage the
508 compliance issues for your program.

2. Define goals and priorities.
. Estimate your budget to insure compliance.

3

4. Review technologies that are not compliant with 508.
5. Transition challenges.

6

. Insert 508 Compliancy language into your contracts.
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A big step you can take in insuring 508 compliance is to be sure you rewrite your contract so that they include 508 compliance language.  This helps your contractors understand how important 508 compliance is to your program, and will help them understand their requirements.  I have copies of draft language if you are interested.


Steps to help your program meet 508
requirements

1. Set up a team or designate a person to manage the 508
compliance issues for your program.

Define goals and priorities.

Estimate your budget to insure compliance.

Review technologies that are not compliant with 508.
. Transition challenges.

Insert 508 Compliancy language in your contracts.

Set up Accessibility Guidelines/Statements.
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To pull all of your hard work together and insure you are completely transparent, setting up a set of accessibility guidelines or an accessibility statement.   The guidelines/statement will be a public record that lets others know what your organization is doing, and lets your contractors know what is required of them.  This should be a living document that can be updated when your policies change.  It can be used as a building block to how you move forward.  You should include feedback information or processes in your guidelines.  This will be a way for your stakeholders, contractors, or even internal individuals to help you move forward and improve your processes.  


Steps to help your program meet 508
requirements

1. Set up a team or designate a person to manage the 508
compliance issues for your program.

2. Define goals and priorities.

3. Estimate your budget to insure compliance.

4. Review technologies that are not compliant with 508.
5. Transition challenges.

6. Insert 508 Compliancy language in your contracts.

7. Set up Accessibility Guidelines/Statements.

8. Understand web accessibility needs.
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Finally, your program needs to know and understand how people with disabilities use websites and application.  You should discuss how your stakeholders with needs will access your information digitally.  You should understand terms like usability, user experience, and inclusive design.  Your program should not just go through the motions of making sure your documents and webpages are compliant, but you should understand how people with disabilities use the web, what is web accessibility for people with disabilities, how people use mobile phones, smart TVs, watches, and other electronics.  Make sure you or your team know the definitions for key terms in web and digital accessibility. You may also want to talk with individuals with disabilities so that they can educate you on issues.  You should review as many training courses on the subject that you can.  The best ones are on the Section 508 government website or on the W3.org website.  


Accessibility Statements

Organization Information

Accessibility Standards Applied
Conformance Status

Additional Accessibility Considerations

Feedback Options

vV v v v v Vv

Publications Date
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I think we need to discuss accessibility statements or guidelines.  When you are setting them up, you should include:

Organization information – include company/organization name, URL address and official name for website or mobile applications. 
Accessibility Standards applied – identify if you are following WCAG 2.1 Level A/AA, WCAG 2.0 Level A/AA or another standard.  
Conformance status – state to what degree your website conforms to the accessibility standard applied.  You may also address any parts of your website or application that is not full compliant and list mitigating reasons.  Additionally, guidance to users on how to get assistance for content not in compliance can be provided. 
Additional accessibility considerations – If you are applying accessibility requirements above those outlined in the standard identified take opportunity to outline here.   
Feedback options – Provide details to invite your site users to connect with your organization if they encounter accessibility challenges. 
Publication date – Demonstrate the ongoing commitment to addressing accessibility by including when information was last updated.

Following the guidelines featured in the checklist will assist in developing a basic accessibility statement.  As your accessibility policies evolve or depending on specific technical elements of your website or other digital assets, your organization may want to consider including these additional elements in your accessibility statement.  


Public Facing and Non Public Facing

PUBLIC. Available to the general public.

NON PUBLIC. A "non-public facing” remote communication product is one that, as
a default, allows only the intended parties to participate in the communication.
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There are questions on what is public facing, what is non-public facing, what needs to be complaint and what does not.
When you are setting up your funding and plans for 508 compliance, remember there are federal requirements for public facing items, and you may also have to look at non-public or internal requirements. 

Electronic documents are covered if they are public facing or if they are Agency Official Communication.

https://www.section508.gov/buy/determine-ict-standards
The standards define ”public facing” as content made available by an agency to members of the general public. Section E205 of the Revised 508 Standards specifies which electronic content, including web, software, multimedia and electronic documents, must conform to the technical requirements. Usually, public facing content is published on the web (for example, on an agency website, blog, form, or social media page). However, public facing content might also be made available in non-web formats, such as information displayed on screens or interactive kiosks in waiting areas.
Electronic content that is not public facing but is official business, and is communicated through one or more of nine categories may fall under ”agency official communication” and must be accessible. The content might be broadly disseminated or sent to individual agency employees or members of the public. The method of delivery does not determine whether electronic content is ”agency official communication.” Such content may be disseminated via an internal agency website or intranet, or by other delivery modes. Common transmittal means include, but are not limited to: emails, text messages, phone alerts, storage media, and downloadable documents.




Non-Public Facing Documents which should
be 508 Complaint

Emergency notifications
Initial or final decisions adjudicating an administrative claim

Internal or external program or policy announcements

vV v v Vv

Notice of benefits, program eligibility, employment opportunity, or personal
action

Formal acknowledgements
Survey questionnaires
Templates or forms

Educational or training materials

vV v v v Y

Internet content designed as a web page



Presenter Notes
Presentation Notes
Emergency notifications - Examples include: evacuation notices, active shooter alerts, text messages conveying emergency instructions (e.g., ”remain in place”), hazardous weather alerts, and operational notices regarding unscheduled closures.
An initial or final decision adjudicating an administrative claim or proceeding - Examples include: an electronic notice or alert of an approved, denied, or pending claim sent to a business or other organization, or to an individual.
Internal or external program or policy announcements - For example, an electronic notification of a new agency policy or a change to an existing program requirement.
A notice of benefits, program eligibility, employment opportunity, or personnel action - For example: an electronic notice sent to a member of the public or employee describing government benefits to which they are entitled; information on whether an individual is eligible for benefits from, or can participate in a government program; information on the status of an application for enrollment in a program; notification of an official personnel action indicating a promotion, adverse action, or other personnel decision affecting a government employee; a job announcement.
A formal acknowledgment of receipt - For example: an email acknowledging receipt of payment; a notice posted to a program participant’s web page containing his or her personal account information and acknowledging that he or she successfully submitted certain records.
Survey questionnaires - Examples include: a set of written questions (open-ended or multiple choice) developed for the purpose of a survey or data analysis such as a questionnaire assessing employee training needs; an employee satisfaction survey; a questionnaire used to gather information related to gauging satisfaction with a government program. This category does not include questions submitted during litigation or legal proceedings.
Templates or forms - For example: an electronic document template used to create official agency documents or presentations; a web page template created to establish a common look and feel for a website; an official agency form that must be completed by employees or members of the public.
Educational or training materials - Examples include: interactive online training courses; self-paced training course; educational webinars; other educational presentation formats; support materials for such activities including, electronic worksheets, training manuals, and tests.
Intranet content designed as a web page - For example: an intranet page listing files for downloading; shared calendars; an internal employee locator; and other html web pages distributed internally via an agency Intranet. This category does not include files within a listing distributed via the agency intranet that are not in one or more of the nine categories above.



HELPFUL WEBPAGES

Section508.gov Training Videos
https://www.section508.gov/create/documents/training-videos

W3C, Web accessibility Initiative:
https://www.w3.0org/WAI/curricula/foundation-modules/what-is-
web-accessibility/

GSA 508 Tutorials, Guidance, Checklists -
http://www.gsa.gov/portal/content/103565
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Roberto Sarmiento sent out information about a presentation on a 508 compliance tool called SensusAccess. It seemed to have good capabilities and performance, and the presentation was helpful. Roberto offered to share the presentation with the group, and if there is enough interest, he could ask the person who did the presentation to give a special one for the pooled fund group. Here is a link to Northwestern University's description of it. Again, if there is interest in this, let me know and Roberto can forward on the presentation and/or schedule a personal one just for us! 
�
https://www.northwestern.edu/accessibility/resources/digital-practitioners/sensusaccess/index.html


https://www.section508.gov/create/documents/training-videos
https://www.w3.org/WAI/curricula/foundation-modules/what-is-web-accessibility/
https://www.w3.org/WAI/curricula/foundation-modules/what-is-web-accessibility/
http://www.gsa.gov/portal/content/103565

Enid White
Enid.white1®@wyo.gov
307-421-7859
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Here is my contact information.  Are their any questions.  

mailto:Enid.white1@wyo.gov
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