Optimizing “Future-Ready":
Information,
Curation, and Collaboration
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Things are Not Always...
What They Appear to
Be



Metro Library serves... 11000 employess, plus

S o = S Contractors
B
g _ Consultants
.f —_— | Educators
- 2 . |
Students
'R
Transportation agencies & libraries
¥ Transit advocacy organizations
Journalists & other media
: History enthusiasts
B~ e 1

with...

2 full-time librarians

& _ _ - over the last decade..



will not work!



Alec Ross, The Industries of the Future, 2016



Challenges Breed Opportunities




1. Increase self-service?
1. Optimize disparate resources?

1. Innovate for an optimal user
experience?



Assessment
What do
we have?

High-interest

collection!

High-level skills!

Interdisciplinary
focus!

Strong professional
network!




OUR STRATEGIC DIRECTIONS..

and unintended consequences

AUE Community Strategic

Aggregation & Curation Collaboration
Dissemination



News Aggregation &
Dissemination

Metro Research Center
Wednesday Dorothy Peyton Gray
Transportation Library and Archive

Amtrak Plans Wi-Fi Internet Access On Acela Trains
Bloomberg

Center For Transportation And The Environment National Broadcast Series: USDOT-

HUD-EPA Partnership For Sustainable Communities (November 9, 2009)
CTE

Many In U.S. Want Texting At The Wheel To Be Illegal
New York Times

Pico Rivera Kicks Off Grade Separation Project
Whittier Daily News

Oberstar Says Obama Undercounts New Transportation Jobs By Half

Duluth News Tribune

(San Antonio, TX) Via Testing Free Internet On Some Buses
My San Antonic




Providing critical resources before
users even realize they need them




Digital Newspaper

MetroLibrary Twitter Daily
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Customized Content Each Day
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From Aggregation to Engagement
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nintended consequences

Creale

SAN DIEGO 20O
GLOBAL

LIBRARY

Zoo & Conservation News

San Diego Zoo Global Library's weekly round-up of zoo, aquarium, wildlife conservation, and natural science news stories

TOP STORIES ANIMALS ZO0S ECOSYSTEMS PLANTS TECHNOLOGY HEALTH WENDEXTINCTION #SANDIEGOZOO MORE =

Over 40 years, half of China's
land vertebrates disappear Subscribe to the Emall Newsletter

Subscribe

Sequence of Rare Hawaiian Crow’s
Genome Will Assist Conservation...

Shared by
E\Il.fhllln.uly w f =~

FOONOOE S8 MR QON00.00 0

In collab w o

fr—

SDZG Library

news.mongabay.com - From 1970 1o 2010, the
world's populaions of mammals, repblas,



Telling our stories

ROPOLITAN TRAFFIC ASSOCIATION
610 South Main Street » Room 987
LOS ANGELES 14, CALIFORNIA

Return Postage Guaranteed .






http://www.youtube.com/watch?v=I2cwcnTyR2E

We're Part of the Conversation,
TOO..

T



ocal history goes vira

Arizona highway signs in metric units may change bigstory.ap.org/article/fca46d
View summary

Metro Library MetroLibrary - Oct 8
All of SoCal's transit & transportation news from this feed, published daily in our
online newspaper. headlines.metroprimaryresources.info Subscribe nowl

LAhistory Ahistory - Oct 8
RT @MetroLibrary Oct 8: This Date in Los Angeles #TransportationHistory
(1885 cable car service arrives in L.A.1) metroprimaryresources.info/this-date-in-1

12:03 PM - 8 Oct 2014 - Details

Reply to @LAhistory




ommunity Curation

L6 g MR i e T Had




USC Libraries
LA“SUBJECT

Collectively preserving, anchiving, and shanng the history and culture of the Las Angeles region
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‘Unintended consequences:

Over 22 million views of 14,000+ images in 14 years

flickr o
it L — 1
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Collaborative digitization

Los Angeles Transit And Transportation Studies, 1911-1957

and transportation
has More [nformation

Fust Vissoes of LA Transportation Futu
Commissioned
By:

Lo Angeles Traras And Transpartabon St
1911-1957

1911 | Preliminary Report Upon The lon 3. Ao Los Angales
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(] £
1914 | Rail Transit org City Planning | d ‘

!!

|
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Collaborative digitization




Exploit embedded resources







One resource goes a long way




Unintended consequences

NEVER BUILT:
LOS ANGELES

JULY 28, 2013 - OCTOBER 27, 2013




Getty Museum...and beyond

OVERDRIVE

L.A. CONSTRUCTS THE FUTURE
1940-1990

THE GETTY CENTER
EXHIBITIONS PAVILION
APRIL 2-JULY 21, 2013



Mega-Unintended Consequences:
U.S. National Building Museum




NOW: What can we do TOGETHER

to increase our IMPACT?




f i

"We livein a
state of
continuous
partial
attention.”



How Can We Best: ﬂ"‘*mwﬁ@’ﬁﬁ, ===

e Compete for
Eyeballs?

e Be Desired and
supported?

T

e Sustain efforts fﬂ ™ &%

and stay future- oRas b btﬁ'ﬁ BoGEel s E00E
ready? @aﬁﬁﬂm“ﬁ;ﬂnAA*:ny; ;




Where Are the Similarities and Overlaps in GLAMs?

*x Subject Focus

* Materials Formats

* Technologies PNV
* Human Capital .
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Our stories come alive

1984 Summer Olympics

eum for the games. The tour e
ng their experiences on the shunl

Take the Tour

HOME Gaouny

List view




LOS ANGELES & VERNON

This company operated a horse
car line on Central Avenue from

THE CENTRAL RAILROAD
COMPANY

1883 - 1886

Also chartered circa 1883, the Central Railroad
Company was developed to consolidate with the

RAILWAY COMPANY

Los Angeles & Aliso Railroad and eventually SECOND STREET CABLE
merged with - Charles H. Howland chartered this
- - 4; Founded in March 1885, the - company on Septerber 11, 1886. It RAILRCAD
[ More = | Second Street Cable Railroad [ began operations on January 4, 1887 n & Fifth Street
L A with the line opening from Pico pn July 30, 1887) ran
N v :3: 'v},i?tl':‘;% ; L - y A \ Boulevard and... Fifth Street and...
o 3:’:1:, g ; 3 Tyt - : =
» M-‘ - 2 B AT - = 3 ’ W a Y KW
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CITY RAILROAD COMPANY .y
5 o 1323 LOS ANGELES CABLE f
- i __ TEMPLE STREET CABLE RAILWAY
e & This line was chartered in 1883 and s RAILWAY COMPANY IO a4 B A D ples
i e became the first line dedicated -*K; 4 .

Cable Railway was the largest transit
venture in the city, operating from

Boyle Heights and East Los Angeles
out to.

By This line opened on July 4, 1886. In
R 1888 it was extended to Dayton
Heights. It carried more passengers
than any of the other lines

"exclusively to public transit.” Other
lines under development were
primarily









Is it replicable?
Is It scalable?
Is It sustainable?
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ERIC KLINENBERG

“Libraries are not the kinds of
institutions that social scientists,
policy makers, and community
leaders usually bring up when they
discuss social capital and how to
build it.

But they are among the most
critical, and undervalued, forms of
social infrastructure that we have.”



"“Whatever the cost
of our libraries,

the price is cheap
compared to that of
an ignorant nation.”

Walter Cronkite, American Library Association “Libraries Change Lives” Campaign, 1995



THANK YOU!

ECONOMIC CONSIDERATIONS
FOR LIBRARIES, ARCHIVES
AND MUSEUMS

Edited by Lorraine A. Stuarr,

bicknellk@metro.net

https://metroprimaryresources.info/



mailto:bicknellk@metro.net

	Optimizing “Future-Ready”:
Information, 
Curation, and Collaboration
	Things are Not Always…
What They Appear to Be

	Metro Library serves...
	The traditional 
service model 
will not work!




But how do we align resources with expectations of
a diverse and increasingly sophisticated audience?
	
“The 21st Century 
is a terrible time 
to be a control freak.”

	Challenges Breed Opportunities
	How can we...
	Assessment:
What do 
we have?
	OUR STRATEGIC DIRECTIONS…
and unintended consequences

	News Aggregation & Dissemination
	Providing critical resources before users even realize they need them
	Digital Newspaper 
	Customized Content Each Day
	Slide Number 14
	Leveraging local history
	Online calendar
	Online calendar
	Unintended consequences
	Telling our stories
	Telling our stories
	Slide Number 21
	Local history goes viral
	Community Curation 
	Local history advocacy
	New media partnerships 

	Unintended consequences:
Over 22 million views of 14,000+ images in 14 years

	Strategic Collaboration
	Collaborative digitization
	Collaborative digitization
	Exploit embedded resources
	Lasting digital partnerships 

	One resource goes a long way
	Unintended consequences
	Getty Museum...and beyond
	Mega-Unintended Consequences:
U.S. National Building Museum
	Slide Number 36
	“We live in a state of continuous partial attention.”
	Slide Number 38
	Slide Number 39
	Inspiration from Museums: How we see & experience
	Historypin
	Our stories come alive
	Interactive timelines
	Timelines & the Exo-Library
	Augmented reality
	Is it replicable?
Is it scalable?
Is it sustainable?
	Slide Number 47
	“Whatever the cost of our libraries, 
the price is cheap compared to that of an ignorant nation.”
	Kenn




Accessibility Report





		Filename: 

		TLR_20221103_Slides_REM.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found problems which may prevent the document from being fully accessible.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 2



		Passed: 27



		Failed: 1







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Skipped		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Failed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



