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Things are Not Always…
What They Appear to 

Be



Metro Library serves... 11,000 employees, plus:

Contractors

Consultants

Educators

Students

Transportation agencies & libraries

Transit advocacy organizations

Journalists & other media

History enthusiasts

with…

2 full-time librarians

over the last decade…



The traditional 
service model 
will not work!

But how do we align resources with expectations of
a diverse and increasingly sophisticated audience?



“The 21st Century 

is a terrible time 

to be a control freak.”

Alec Ross, The Industries of the Future, 2016



Challenges Breed Opportunities



How can we...
1. Increase self-service?

1. Optimize disparate resources?

1. Innovate for an optimal user 
experience?



High-interest 
collection!

High-level skills!

Interdisciplinary 
focus!

Strong professional 
network!

Assessment:
What do 
we have?



OUR STRATEGIC DIRECTIONS…
and unintended consequences

News 
Aggregation & 
Dissemination

Community 
Curation

Strategic 
Collaboration 



News Aggregation & 
Dissemination



Providing critical resources before 
users even realize they need them



Digital Newspaper 



Customized Content Each Day





Leveraging local history



Online calendar



Online calendar



Unintended consequences



Telling our stories



Telling our stories

http://www.youtube.com/watch?v=I2cwcnTyR2E


We’re Part of the Conversation, 
Too…



Local history goes viral



Community Curation 



Local history advocacy



New media partnerships 



Unintended consequences:
Over 22 million views of 14,000+ images in 14 years

WOW !



Strategic Collaboration



Collaborative digitization



Collaborative digitization



Exploit embedded resources



Lasting digital partnerships 



One resource goes a long way



Unintended consequences



Getty Museum...and beyond



Mega-Unintended Consequences:
U.S. National Building Museum



NOW:  What can we do TOGETHER

to increase our IMPACT?



“We live in a 
state of 
continuous 
partial 
attention.”

Linda Stone, former children’s librarian who now writes on innovation & business strategy, 1998



How Can We Best: 

● Compete for 
Eyeballs?

● Be Desired and 
supported?

● Sustain efforts 
and stay future-
ready?





Inspiration from Museums: 
How we see & experience



Historypin



Our stories come alive



Interactive timelines



Timelines & the Exo-Library



Augmented reality



Is it replicable?
Is it scalable?
Is it sustainable?



“Libraries are not the kinds of 
institutions that social scientists, 
policy makers, and community 
leaders usually bring up when they 
discuss social capital and how to 
build it.

But they are among the most 
critical, and undervalued, forms of 
social infrastructure that we have.”



“Whatever the cost 
of our libraries, 
the price is cheap 
compared to that of 
an ignorant nation.”

Walter Cronkite, American Library Association “Libraries Change Lives” Campaign, 1995



Kenn

THANK YOU!

bicknellk@metro.net
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