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Technology

LIBRARIANS!



Poll

How many attendees don’t have 
Microsoft Office 365?



Changing Times 
More DOTs and other agencies have adopted a hybrid work schedule

In-office schedules vary: 3x week, 1x week, 1x month

Days vary: Monday-Wednesday-Friday, Tuesday-Wednesday-Thursday, etc.

Work week changes: 4-day weeks

Alternative work schedules more popular (Fridays off, half days, etc.)



How do libraries respond?

No remote schedule?

What days is the library open/available?

With less people in the building and more people remote, how does the library 
support their needs? 



Library Pilot

MDOT’s New remote work plan:

- Requires employees to meet more intentionally

- Bureaus/Offices set their own schedules

- At least one day a pay period in office, with team 



Library Pilot

Library office hours: 
- 1x day in the library, all day (day with most meetings in building)
- 1x week, open Teams meeting, 1 hour/day (day/time TBD)
- All other days remote, offsite unless appointment./reservation 

Rolling out new services to engage with employees offsite: 
- Regional
- Remote
- In the Field



Impact of Remoteness
Information request overload – Available on multiple fronts.

• Virtual Calls
• Phone Calls
• Emails
• Chat Messages
• Online Meetings

Best practice – manage notification settings to help focus attention.



Opportunities with Remoteness

Reach more employees – not limited to building

Enhance services – digital demand

Take the library on the road

Develop more meaningful interactions (intentional visits)



Digital Services (external)
Online Catalog (Power Apps)

Virtual and Onsite ‘Office Hours’ (Bookings)

Reservation / Appointment System (Bookings)

Request Forms (Microsoft Forms / Power Apps)

Monthly Series – Library Tips & Tricks  (Snipping Tool/Stream)

Updated Internal Website (SharePoint)

Announcements Outlet  (Yammer/ Viva Engage)



Digital Support (internal)
InterLibrary Loan Tracker (Trello)

Requests/Projects Organizer (OneNote)

Literature Searches (Zotero)



Online Catalog



Office Hours/Reservations







Request Forms



Request Forms



MDOT Library Infobytes



Updated SharePoint











Announcements



ILL Tracker



Requests/Projects Organizer



Literature Searches



Questions?

Thank you!

HerronJ1@Michigan.gov
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