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Michigan Model of Leadership
RED

BUILDING STRATEGIC STRUCTURES
(Integrity)
= A cormnmitment to routines and
disciplines.
m The achievement of accountability,
efficiency, and reliability in processes.



Michigan Model of Leadership
BLUE

DRIVING ROBUST RESULTS
(Determination)

= Performing under pressure.

e Delivering short-term results.



Michigan Model of Leadership
YELLOW

FOSTERING A
COLLABORATIVE COMMUNITFY
(Empathy)

s [DeVeloping a suppoentnetwoernk
m Buildingrrelationships



Micnlgzrn Mocdsz] of Lazicarsnig
GREEN

3

ENASEING CREAIYEACHANGE

(Courzge)
4 Anticlpaing and snvisloning ine

fuire
J Eroraclng new opooriuniilss



Number of Percentage
Respondents

7 33%




Self-Assessment Results
(22 oLt of 22

Number of Percentage
Respondents

7
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“If you just figure out some way to
turn that ‘me’ into ‘us’. .. The sky’s
the limit for you.” — TED LASSO
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